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YBaxaemaa CseTnaHa BukropoBHa!

OT umeHu Toprosoit cetn «MaTtepouka» (rpynna komnaHuii X5 Retail Group — ganee X5) u oT cebs
JIMYHO Bbipaato 61arofapHOCTb NPOEKTHOW Komange OO0 «BunaaHym» (ganee Biplanum), pabotasweit
Ha MPOEKTe MO CO34aHUI0 aBTOMATU3UPOBAHHOM cUCTembl GAKTOPHOrO aHanusa 3aTpaT TPaHCMOPTHOM
JIOTUCTUKM Ha nnatoopme IBM Planning Analytics.

B xo4e peanusaumy NpoekTa COBMECTHOW KomaHae X5 v Biplanum ypanocb aBTomaTtusuposaTb
eXxeMecauHbIi Npouecc pacyéra u npeacrasieHun GakTopOB, OKa3blBAOLWMX BAMAHWE Ha TPAHCNOPTHbiE
NOFUCTUYECKME 3aTpaTbl. Peann3oBaHHbIA GYHKLUMOHAN AaET BO3MOMXKHOCTb MEHeaXMeHTy X5 onepatnBHO
npuHMMaTb GW3HEC pelieHns, OCHOBaHHble Ha AEeTanbHOM aHanuse 3aTpaT HepacnpesenéHHon u
pacnpeaenéHHON NIOTMCTUKKA AMCMETYEPCKUX LIEHTPOB, pacnpefenuTesibHbiX LEHTPOB U MarasMHoOB B
paspese TMNOB NepeBO3KU, TOHHaXen, TMMOB COBCTBEHHOCTM TPAHCNOPTA, 30H AOCTaBKMU.

Bharogapa BHEAPEHMIO aBTOMaTM3MPOBAHHOW CUCTEMbI Mbi MOJIYYUN KAYECTBEHHbIA NPOAYKT,
OTBEYAIOWMI BCEM 3anBAEHHbIM TpeboBaHMAM. Halum meHemepbl 0COBEHHO OTMETUAW yaoOHbIW M
JDYXKECTBEHHbIN UHTepdelc, BO3MOKHOCTb MPOBOAUTL aHa/ M3 OHAAWH MO HEeoBXoAUMBIM aHaNUTUKaM,
CKOPOCTb paboThbl M AOCTOBEPHOCTb NOAYYaeMbIX AaHHbIX.

Peanusauma npoekTta N0o3sBoAWUAA HaM:

®  3HAYMTE/IbHO COKPaTUTb BPEMSA U TPYA03aTPaThl Ha EXKEMECAYHYIO NOArOTOBKY GaKTOPHOro
aHasin3a IorUCTUKMK.

e CylEecTBEHHO YBENWYUTb AETAaNU3aALUI0 U AOCTOBEPHOCTL AAHHBIX, WCMOMb3yeMbIX ANA
NoAroToBkM GpakTOPHOro aHanmsa.

e [puHMMaTb oOnNepaTMBHble YMNpPaBNEHYECKUE pEeLLeHUA, ONMPaACb Ha aBTOMATUUYECKU
$bopMUPYEMYIO OTHETHOCTL B PEXKUME PeanbHOro BpEMEHM.

Bbiparkaem bnarogapHoOCTL KOomaHae Biplanum 3a K/IMEHTOOPUEHTUPOBAHHOCTD,
npo¢eccMoHanm3m v BKAAZ, B OCTUNKEHUMN MPOEKTHLIX LieNed.

MpuATHO oco3HaBaThb, YTo Naatdopma IBM Planning Analytics, BoibpaHHaa Hamu 5 neT Hasag ana
ueseit NAaHUPOBAHUA K BI04KeTUPOBaHMA, NOy4MNa B KOMNAHWM Pa3BUTUE KaK UHCTPYMEHT ANA aHaNn3a,
YTO OTKPbIBAET HOBblE MEPCNEKTUBLI €€ AasibHENLEro UCNoAb30BaHUA M COBMECTHOrO M0A40TBOPHOTO
coTpygHuuecTBa ¢ Biplanum
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